PROJECT 
PORTFOLIO 


の 


Q 


SO 


K> 


BSBCRT511 
DEVELOP CRITICAL 


THINKING IN OTHERS 


SYDNEY CITY 


COLLEGE OF MANAGEMENT 


RTO CODE: 45203 | CRICOS PROVIDER CODE: 03620C 


BSBCRT511 Develop critical thinking in others 


も Contents 


Section 1: Plan and assess critical thinkind.… せ …… せ … せ ………… せ ロ トト mene 4 
Section 2: Support critical thinking................. esses ener mener nenne 7 
Section 3: Monitor and improve critical thinking practices...................ssssee 10 


© Sydney City College of Management Pty x " . E Versio 
Ju RTO: 45203 CRICOS: 03620c Revision date 


File Name: BSBCRT511 Student Assessment 


Page 2 of 20 


April 2023 April 2024 


SYDNEY CITY 


\ A COLLEGE OF MANAGEMENT 


RTO CODE: 45203 | CRICOS PROVIDER CODE: 03620C 


BSBCRT511 Develop critical thinking in others 


Student name: Spandan Mishra 
Assessor: Ankit Panshal 
Date: 23/05/2023 
Business or Worlducation 


Community/Social group 
this assessment is based 
on: 


Documentation reviewed | Simulation pack & policies and procedures 
as preparation: 


Leadership role assumed | Sales and Marketing Manager 
by student (e.g. 
Customer Services 
manager): 


Team using critical Sales representative 
thinking (e.g. Customer 


; Call center staff 
services team): 


Advertising staff 


Job role(s) requiring All above-mentioned team members require coaching and 
coaching/mentoring in mentoring in critical thinking 

critical thinking within the 
team (e.g. sales 
consultant, shipment 
officer, customer 
representative): 
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ふる Section 1: Plan and assess critical thinking 


1. Research critical and creative thinking. Write a report (approximately two pages) 


including: 


e asummary of at least three models of critical and creative thinking 


e atleast five characteristics of critical and creative thinking 


e features of critical thinking skills such as analysis, synthesis and evaluation 


e formal and informal organisational learning environments and systems (at least two 


each) 


e best practice approaches for instructing teams and individuals in critical thinking 


(at least three) 


e examples of how the critical thinking can be applied in the workplace (at least two) 


. list of what a safe critical and creative work environment includes (at least two). 


Make sure you access at least four sources of information, reference them correctly and 
attach your report to this section of the portfolio. 


2. Assess critical thinking 


About the organisation 


Provide an overview of 
your chosen organisation 
and 
product/services/programs 


Include: 


e name of the 
business 


e description of what 
the business does 


e key operational 
processes. 


Worlducation is a social startup that produces tablet 
computers designed for primary school students. Their focus 
extends beyond the physical devices, as they also possess a 
competitive team dedicated to developing software, content, 
and activities that effectively engage students and enhance 
their education. Worlducation operates a complex supply 
chain that initiates once a sale is made, typically facilitated 
by a sales representative or through an online inquiry 
managed by the sales team. Sales transactions are recorded 
within an internal Enterprise Resource Planning System (ERP 
System), which then alerts the operations team to fulfil the 
order. The operations team verifies the sales order and 
grants authorization for the manufacturing request to be 
sent to the factory located in Hong Kong. In Hong Kong, the 
manufacturing team takes note of the order specifications 
and delivery details, incorporating them into their production 
schedule. The order is then manufactured, and the 
operations team coordinates the freight and shipping 
process directly to the customer. 


Critical thinking within the 
organisation 


Identify how critical 
thinking is an important 
part of the organisation. 


© Sydney City College of Management Pty x 
Jd RTO: 45203 


File Name: BSBCRT511 Student Assessment 


Critical thinking is a crucial skill in the professional 
environment as it enables employees to effectively solve 
problems and develop strategies that enhance their job 
performance. Consequently, employers often seek to hire 
individuals with strong critical thinking abilities. 
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Include: 


e how critical 
thinking is a part of 
the business, such as: 


o the vision and 
objectives of the 
organisation 


o assessment of the 
work environment 
as it relates to 
critical and 
creative thinking, 
including: 


- systems, 
policies and 
procedures 
supporting 
critical 
thinking 


- barriers to 
critical 
thinking in 
existing 
organisationa 
| systems 


e legislative 
requirements related 
to critical thinking 
and training for your 
chosen team. 


e how critical 
thinking is required 
as part of the work 
done by your chosen 
team (identified on 
Page 4) 


e list of critical 
thinking skills 
required for the 
employees who are 
going to be coached 
(job roles identified 
on Page 4). 


Attach relevant policies 
and procedures to this 
section of your portfolio. 


Within the Worlducation organization, critical thinking holds 
significant importance due to the CEO's emphasis on 
addressing and improving critical thinking skills. This focus 
serves multiple purposes, such as equipping employees to 
effectively navigate challenges arising from the COVID-19 
pandemic and integrating formal critical thinking processes 
within the organization. By enhancing critical thinking skills, 
employees become better equipped to achieve the 
company's vision, mission, and objectives. 


Engaging in critical thinking involves being reflective, 
independent, and competent. By practicing critical thinking, 
individuals can logically connect ideas, analyze and evaluate 
arguments, identify inconsistencies and errors in their own 
work and that of others, solve complex problems, and 
engage in reflection. 


Critical thinking is an integral aspect of business because 
proficient critical thinkers can draw logical conclusions from 
available information, discern between valuable and less 
useful details to solve problems or make decisions, and 
employers prioritize this ability. Therefore, it is essential to 
demonstrate one's critical thinking skills throughout the job 
application process. 


In the past, critical thinking has been valued but not formally 
recognized within the organization. Brainstorming, problem- 
solving, and innovation activities have occurred on an ad 
hoc and unplanned basis, lacking a proper system or process 
to support critical thinking. It is now the responsibility of 
each manager to address critical thinking within their teams. 
As an initial step, the Sales and Marketing team has 
developed professional development plans to assist the 
manager in identifying the critical thinking development 
needs of the team. The current system lacks certain 
elements that hinder critical thinking: 


e Absence of scheduled critical thinking sessions or 
programs 


e Limited chances for engagement in discussions 
e Insufficient employee training in critical thinking. 
e Lack of managerial support for critical thinking. 
e Inadequate communication. 


e Businesses operate across multiple countries 
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globally, with individuals residing in diverse time 
zones, speaking different languages, and facing 
geographical obstacles. 


Legislative Requirements 


In many instances, we face a lack of clear procedures to 
evaluate statements and arguments presented in everyday 
conversations, political campaigns, advertisements, and 
other contexts that involve the use of ordinary language. 
Critical thinking provides a framework for assessing 
arguments expressed in non-formal language. Legal 
education should prioritize the development of this skill as it 
enables individuals to evaluate the wide range of arguments 
that may arise in legal disputes. Even in legal environments 
that are not receptive to critical thinking, lawyers can benefit 
from the application of this skill. Therefore, teaching critical 
thinking in law schools aligns with both professional and 
ethical motivations, as it promotes both epistemic and 
instrumental rationality. 


The training my chosen team needs are - 
e Exercise mental and emotional moderation 
e Practice situational awareness 
e Express richer emotional intelligence 


e Practice balanced thinking 


Sales representative 
The key competencies requirements for this job role: 


e Able to maintain positive customer relationships (e.g., 
show empathy) 


e Able to use ERP system 
e Excellent communication and interpersonal skills 


e Organisational skills to fulfil duties (e.g., team 
meeting) 


e Interpret user requirements 
e Navigate diverse opinions 


They will provide complete and appropriate solutions for 
every customer to boost top-line revenue growth, customer 
acquisition levels, and profitability. Therefore, critical 
thinking becomes an important skill required for this job role. 


For Sales Representatives, the Critical thinking skill 
requirements: 
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e Communication skills 
e Organization skills 

e Problem-solving 

* Decision making 


e Evaluation skills 


Call Center Staff 
The key competencies requirements for this job role: 


e Knowledge retention. The staff has to provide the 
highest quality customer support. 


e Attention to detail. Being a call center agent can 
sometimes be monotonous. 


e Organization. 

e Flexibility. 

e Friendly. 

e Calm under pressure. 

e Effective communication skills. 
* Speed. 


A Call Center Staff should liaison with the company and its 
current and potential customers. They should be able to 
accept ownership for effectively solving customer issues, 
complaints, and inquiries, keeping customer satisfaction at 
the core of every decision and behaviour. 


For Call Center Staff, the Critical thinking skill requirements: 
e Technical skill 
e Tenacity 
e Flexibility 
e Communication skills 
e Empathy 
e Consultation 
Advertising staff 
The key competencies requirements for this job role: 


e Work with department heads or staff to discuss 
budgets and contracts, marketing plans, and the 
selection of advertising media. 


e Plan promotional campaigns such as contests, 
coupons, or giveaways 
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e Plan advertising campaigns, including which media to 
advertise in, such as radio, television, print, online 
media, and billboards 


e Negotiate advertising contracts 


e Initiate market research studies and analyse their 
findings to understand customer and market 
opportunities for businesses 


e Develop pricing strategies for products or services 
marketed to the target customers 


Advertising staff creates marketing communication that 
persuades an audience to buy a product or service. They 
create advertisements for both the company and its 
customers or both. Advertising includes executing the design 
and creating the graphic, dialogue, or text for the concept 
the creative staff develops. 


For Advertising Staff, the Critical thinking skill requirements: 
e Data Analysis 
e Creative Thinking 
e Communication 
・ Collaboration 


e Critical Thinking 


Every organization has plans and requirements that 
determine how it will progress into the future. The strategic 
planners and management of the organization, in 
consultation with staff, determine most of these 
requirements. Others are externally imposed, such as the 
legislation the organization must comply with. 


This privacy policy outlines how Worlducation protects and 
handles personal information by its obligations under the 
National Privacy Principles (APPs) contained in the Privacy 
Act 1988 (Cth) (Privacy Act). 


Some policies and procedures are - 


e Worlducation collects personal information relating to 
individual creators, publishers, licensees, and IT 
professionals as part of the normal course of its 
business. 


e Where possible, Worlducation collects personal 
information directly from the individuals themselves. 


e Websites and online services: a variety of information 
is collected by users of our Websites and online 
services. 
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Plan team meeting 


Plan how to articulate key 
features of critical and 
creative thinking concepts 
to the relevant team 
(attach any relevant 


documents you create e.g. 


fact sheet). 


Develop a set of at least 
five questions to identify 
critical and creative 
thinking knowledge gaps 
for your chosen team and 
one of your chosen 
individual(s). 


Worlducation may record an email address if a 
message is sent online. 


Worlducation uses Google Analytics to collect data 
about users' usage and behaviour on Websites. 


There are ways to articulate key features of critical and 
creative thinking. Like for example - 


Through training and development programs 


Communicating the importance of critical and 
creative thinking for the successful execution of your 
tasks 


Provide them opportunities for brainstorming to 
develop critical and creative thinking 


Sharing information on critical and creative thinking 
with your staff through newsletters, websites, and 
notice boards. 


Example Questions to Customer Services Team: 


What is the hardest thing about being part of this 
team? 


What is the easiest thing about being part of this 
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team? 
e Where are the most internal errors made? 
e What task takes our team the longest to do? 
e When complaints are most frequent? 
A question for my chosen individual - 


e What about your job is unclear? 


Teamwork The diverse requirements for my teams are - 
Plan for teamwork, e Address all aspects of diversity 
including: 


e Customize your vision and company culture 
e what the diverse 

requirements are of 
your team (e.g. e Identify and eliminate any bias 


cultural differences) : 


e Redefine your recruiting strategy 


Make the team feel valued 


e how you will 


f I will establish connections and understanding with the team 
establish connections 


by - 
and understanding T . 
(e.g. ice-breaker) e Giving the team a voice and a vote 
。 techniques you'll e Hearing what the team has to say 
use to negotiate, e Embracing random connections 


influence and elicit 
the views of your 
team. e Helping every employee reach their goals 


e By empowering, asking, and listening 


Techniques I will use to negotiate, influence, and elicit the 
views of my team. 


e Prepare the Right Way. Be prepared to tackle any 
situation. 


e Use Emotional Intelligence. 
e Listen Using Tactical Empathy. 
e Use Time to Your Advantage. 


e Understand the Power of Influence. 


Attach: Research report O 
Policies and procedures L1 
D Documents to articulate critical thinking features 0 
w to team (if relevant) 
Research 
report.docx 
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くる や Section 2: Support critical thinking 


Knowledge gaps 


Summarise the outcomes 
of your team and individual 
meeting(s). Include: 


e at two critical and 
creative thinking 
knowledge gaps for 
your team 


e at least two critical 
and creative thinking 
knowledge gaps for 
one individual team 
member 


e team/individual’s 
experience of 
organisation’s 
approach to critical 
thinking 


e list of workplace 
problems identified in 
the meeting that are 
relevant to the team 


e a description of the 
problem chosen 
through negotiation at 
the meeting as the 
most pressing and 
relevant. 


Attach proof of your team 
and individual job role 
meeting(s) (e.g. video, 
screen recording of virtual 
meeting) to this section of 
the portfolio (if not already 
viewed in person by your 
assessor). 


The outcome of the team meeting was the discussion of 
critical and creative thinking concepts, resulting in the 
decision to create a training resource, such as a PPT or PDF 
document, to enhance the team members' understanding 
and expression of critical and creative thinking. During the 
meeting, the manager also shared the findings regarding 
knowledge gaps in each team member's critical and 
creative thinking abilities. The team further deliberated on 
the organization's current approach to critical and creative 
thinking, with the majority agreeing that the existing 
practices were inadequate and needed to be more regular 
and structured. 


A knowledge gap refers to a situation where an employee 
lacks the necessary information to perform their job tasks 
effectively. For instance, in the case of changing a tire, a 
knowledge gap would entail not being aware that cars have 
tires. 


There are two knowledge gaps related to critical and 
creative thinking within my team: 


Soft Skills Knowledge Gap: 


Soft skills encompass abilities such as creativity, 
interpersonal skills, problem-solving, time management, 
decision making, flexibility, and attitude. These skills are 
often seen as abstract and challenging to quantify, resulting 
in their neglect during the hiring process and employee 
development. This oversight is unfortunate because these 
skills are essential for the success and growth of 
businesses. 


Lack of Flexible Thinking: 


Groupthink can lead to detrimental decision-making 
patterns. To break this cycle, individuals need to step away 
from the group and critically examine opinions, thoughts, 
and popular ideas. It is important to provide learners with 
direct training in decision-making to equip them with the 
skills necessary to solve complex problems. 
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The team’s experience in Critical thinking has been valued 
but not formally recognized in the past. Teams have often 
met to brainstorm, problem solve and innovate - but this 
has been ad hoc and unplanned. Critical thinking is used, 
but not deliberately or formally. Worlducation is innovative. 


Sales representative knowledge gap: 

e Online relationships 

e Valuing differing perspectives and cultures 
Advertising staff knowledge gap: 

e Digital creativity 

e Evaluation skills to review work for accuracy 
Call center staff knowledge gap: 

e Negotiation skills 

e Graphical data representation 


Here is a list of workplace problems identified in the 
meeting - 


e Manufacturing and shipment delays due to COVID-19 
e Direct online ordering is not available 
e Demand greater than supply ability 


e User requirement changes as a result of the COVID- 
19 pandemic 


Through dialogue, manufacturing and shipment delays were 
picked as the problem; all team members agreed that most 
customer complaints were connected to shipment concerns. 


© Sydney City College of Management Pty 
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Safe processes 


Use the work done in 
Section 1 of your Project 
Portfolio and the 
knowledge you've gained 
from the team/individual 
meeting(s) to develop at 
least two processes that 
create a safe environment 
for critical and creative 
thinking. 


For each process, include: 


e a description of the 
process 


e how the process 
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Here are two processes for a safe environment for critical 
and creative thinking: 


Safe Process 1: Develop a procedure and template to 
guide the graphical representation of data. 


Here is the process that supports a safety-critical and 
creative, critical thinking environment, 


e Procedure and template guide the graphical 
representation of data present opportunities to the 
employees for understanding the data through the 
graphical presentation. It's very helpful for visual 
learners. That will help the team understand the 
nature of the data better and analyse the given 
data. It also provides opportunities to use 
employees' evaluating abilities 


* Data gathered from best-practice template 
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supports a safe critical 
and creative critical 
thinking environment. 


e description of at 
least three sources of 
information related to 
the process 


e resources required 
for the process to be 
implemented 


* any relevant 
legislative 
requirements. 


Attach proof of the 
developed processes and 
information sources to this 
section of the portfolio. 


examples 


Description of at least three sources of information related 
to the process resources, including 


e MS Excel 
e Worlducation document management system 
* Data analyst 
Relevant legislative requirements - 
e applicable legislation includes the Privacy Act 


Safe Process 2: Formal or informal learning 
opportunity 


Here is the process that supports a safety-critical and 
creative, critical thinking environment, 


e |t provides opportunities for participation in group 
discussions, brainstorming activities, team-building 
exercises, mentoring and coaching opportunities, 
participation in workshops, seminars, etc. 


Description of at least three sources of information related 
to the process resources, including 


e Various Training institutes and programs 
e Meetings with the employees, management 
e Whatsapp, internet sources 
Resources required for the process - 
e Training materials 
e Training plans 
* Trainer 
* Training equipment 
Relevant legislative requirements - 
e Anti-discrimination 
e Act Fair work 
e Act Bullying Act 


Safe Process 3: Develop an internal online discussion 
forum 


Here is the process that supports a safety-critical and 
creative, critical thinking environment, 


e Achat group for the sales and marketing team to 
discuss and assist each other in establishing 
whether the customer complaint is factual or 
perceived 
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Plan learning opportunities 


Use the work done in 
Section 1 of our Project 
Portfolio and the 
knowledge you've gained 
from the team/individual 
meeting(s) to plan one 
formal and one informal 
learning opportunity to 
address the identified 
knowledge gaps. 


For both the formal and 
informal learning 
opportunity, include: 


e a description of how 
learning will take 


e who the learning 
opportunity is aimed 
at (e.g. team or 
individual). 


e how the opportunity 
complies with 
organisational and 
legislative 
requirements 


e reason for choosing 
the approach 


e how you will collect 
feedback. 


Sales Representative Knowledge Gap 
Formal learning opportunity: Workshops 
Description: A Critical thinking workshop. 

e It allows all team members to participate 

e Practice important skills 

e |tcan be hosted either online or in person 


By attending the workshops, the Sales Representative can 
address the following knowledge gaps - 


e the Online relationships 
e Valuing differing perspectives and cultures 


Here the opportunity complies with organizational and 
legislative requirements with - 


e The Australian Skills Quality Authority 


e Employee's training and development policy and 
procedures 


We chose the approach because the Workshop provides 
opportunities for learning and demonstrating practical skills 
through various activities; opportunities to learn from your 
team members and experts; sharing experiences and 
learning from them; building relationships with teammates, 
etc. 


We can collect feedback by - 
e verbally 
e Feedback forms 
e Emails 
e Surveys 
Informal learning opportunity: 


e Send a worked example using the template to guide 
data representation via email to the team. 


e Sharing best practice examples of work done in 
other organizations via email or intranet 


e YouTube videos 
* Online training 
e Group chats 
The learning opportunity is aimed at - 
e Sales Representative Team 


e Call center staff 
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e Advertising staff 


How the opportunity complies with organizational and 
legislative requirements 


e Australian Skills Quality Authority 


e Employee's training and development policy and 
procedures 


e Internal communication policy and procedures 
The reason for choosing the approach: 

e Affordable 

e Easily accessible 

e Time flexibility 

e Visual understanding works better in some cases 
We will collect feedback by - 

e Verbal 

e Written 


Application 


Plan one opportunity for 
team member(s) to apply 
their critical thinking skills 
to address the workplace 
problem chosen at the 
team meeting. 


Include: 


e who will participate 
in the problem-solving 
process (i.e. which 
team members?) 


e which critical 
thinking skills and 
techniques will be 
applied by the team 
member(s) 


e how you will give 
feedback on the 
performance of their 
task 


e how you will collect 
feedback regarding 
the opportunity you 
provided. 


Manufacturing and supply issue 
The opportunity for critical thinking: Brainstorming 


CEO, CFO, Operations Manager, Sales, and marketing 
manager, manufacturing manager, etc. will participate in 
the meeting. 


The critical thinking skills and techniques the team 
member(s) will apply - 


e Lateral thinking 

e Brainstorming 

e Discussions on financial issues 
e Debating on financial issues 

* Mind mapping 

e Analytical skills 

e Evaluation skills 


e Decision-making skills 


How you will give feedback on the performance of their task 


e Survey 

e Questions 

e Feedback forms 
* Emails 


e Chats 
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Attach: Proof of team/individual meeting(s) (if relevant) 
Developed processes (x2) 
Proof of information sources 
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ER Section 3: Monitor and improve critical 
thinking practices 


Learning Formal learning opportunity- Online workshop on team building 
opportunities Outcome: The workshop helped me understand team cohesiveness, 
reflection each member's contribution to achieving team goals, why team 


Summarise the support is important, etc. 


outcomes of the Feedback received from the team members: 


pass M e Feedback on training materials 
opportunities you e Feedback on trainer 
facilitated, ・ Feedback on training equipment 
including: 
e Feedback on training venue 
e feedback ae 
received from | | did well by participating in all activities. | extended support to my 
team team members. | also developed good relationships with the team 
member(s) members and played an important role in helping the team build or 
develop cohesiveness, etc. 
e what you 
did well What should be improved: 
e what e Team communication could be improved 
should be e Team collaboration could be improved 
improved - . 
e Some more training materials could be added 
Attach proof of a T ; 
how you e Briefing on training could have been better/ could be done in 
facilitated the peren ways 
learning e Participants could have turned on their Videos 


opportunities (e.g. 
video, screen 
recording of Dear Team members, 
virtual meeting, 
emails with 
instructions etc) 
to this section of 
the portfolio (if Topic: Online Workshop on Team Building 


not already Time: May 23, 2023 12:00 PM Australia/Darwin 
viewed in person 


by your assessor). 


e Trust between team members 


You are invited to attend a workshop on Team Building conducted 
online via zoom. Below are the login details for the workshop 
Business Trainer is inviting you to a scheduled Zoom meeting - 


Join Zoom Meeting 


https://us02web.zoom.us/j/87193974086? 
pwdzeGJVZTJKR2FKRKZORI FCUzdnOHR2UT09 


Meeting ID: 871 9397 4086 
Passcode: 052452 
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One tap mobile 
+16699006833,,87193974086#,,,,*052452# US (San Jose) 
+19292056099,,87193974086#,,,,*052452# US (New York) 


Dial by your location 
+1 669 900 6833 US 
+1 929 205 6099 US 
+1 253 215 8782 US 
+1 301 715 8592 US 
+1 312 626 6799 US 
+1 346 248 7799 US 
Meeting ID: 871 9397 4086 
Passcode: 052452 


San Jose) 

New York) 
Tacoma) 
Washington DC) 
Chicago) 


a a” a … ンー 


Houston) 


Informal Learning Opportunity: YouTube VDOs on Cultural Sensitivity 
at workplace 


Application 
reflection 


Summarise the 
outcomes of the 


Application opportunity for formal: Brainstorming session 


Outcome: participation, discussions, sharing ideas, sharing opinions, 
coming up with solutions, team collaboration, etc. 


Application Opportunity for informal learning: Visual learning 


appicaton and learning of cultures of different countries and people with 
opportunity you : uu 

. multicultural backgrounds can be applied in my workplace. 
provided to team 
member(s), Outcome: understanding of various cultures, understanding 
including: diversity, a better understanding of my colleagues, and respect for 

their cultures and values. 

e feedback 

given to team | Feedback to the team members - 

member(s) 


e additional 


e Participation in classroom activities 


e Do not keep quiet 


support MEM 
required for e Improve your communication skills 
teams and e Share your opinions, views and experience 
individuals f ; 
e Communicate with each other 

e feedback 

: e Respect your team members 
received from 
team 
emperor The additional support required for teams and individuals - 
e what 


worked well 


e what 


e Research materials 


e More training materials 


Versio 


© Sydney City College of Management Pty 
Ltd 


RTO: 45203 CRICOS: 03620c Revision date 


n Page 18 of 
File Name: BSBCRT511 Student Assessment 20 
April 2021 April 2022 


SYDNEY CITY 


\ A COLLEGE OF MANAGEMENT 


RTO CODE: 45203 | CRICOS PROVIDER CODE: 036200 


BSBCRT511 Develop critical thinking in others 


should be e Websites relevant to the activities 


MM e Templates 


Attach proof of 


the application 
opportunities you | The feedback given by the team members: 


e Policies 


facilitated (e.g. e Feedback on training materials 
video, screenshot 


of social media 
post etc) to this e Feedback on training equipment 
section of the 
portfolio (if not 
already viewed in | What worked well: 
person by your 
assessor). 


e Feedback on trainer 


e Feedback on training venue 


e Useful training information 


Proof: 


Google videos on cultural diversity x $ @ a 


QA © Videos © Images 回 News の Shopping : More Tool 


About 225.000.000 results (0.45 seconds) 


YouTube 
o https;//www.youtube.com > watch $ 
The Challenges of Cultural Diversity - YouTube 


Objectives covered Consider how cultural diversity can sometimes be a 
source of conflict, ... Your browser can't play this video 


YouTube : Mr Ting - 31 Aug 2020 


6 key moments in this video w 


YouTube 
https://www.youtube.com > watch $ 


What is cultural diversity? | Language Insight - YouTube 


Your browser can't play this video. Learn more. Switch camera 


DIVERSIT 


WHAT ls al と . 
wr = YouTube - Language Insight - 21 May 2021 


1:20 


Recommendations | Two recommendations for improvements in future learning: 


Develop 1. Improvement with more innovative activities during the 
recommendations training. 
for improvement 


in future learning. 2. More participation from the team members and being more 


proactive. 

Include: 
e alist of . 
two The one recommendation to be implemented in the future is: 
recommendat 1. Adherence to the implicit policy of the organization 
ions 
improvement 
s to learning | Resources required: 


opportunities 
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> developme * Training policy of the organization, 

~ eget e trainer to train on the implicit policy of the organization 
recommendat 

ion t : I T ies 
du pe The recommendation adheres to explicit organisational policies: 
implemented 

in the future e Training policy encourages the managers to address their 


team's training needs in various formats. 
< resources g 


required for 


the . "T TT SE 
The recommendation adheres to implicit organizational policies: 

development 

of the e We keep our promises and stand accountable for our every 

recommendat action 

ion 

e how the . i . 

recommendat Legislative requirements: 

ion adheres e Sexual Harassment Act 

to explicit NEMPE 

organisationa e  Anti-Discrimination Act 

7 policies 

e how the 

recommendat 


ion adheres 
to implicit 
organisationa 
I policies 


e how the 
recommendat 
ion adheres 
to legislative 
requirements 


Attach proof of 
the developed 
recommendation 
(e.g. plan for more 
application 
opportunities) to 
this section of 


your project 

portfolio. 

Attach: Formal learning opportunity (if relevant) E 
Informal learning opportunity (if relevant) E 
Application opportunity (if relevant) XI 
Developed recommendation oO 
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